Case Studies by Category

Enterprise Resource Planning (ERP)

Situation:
A media conglomerate headquartered on the east coast of the U.S. wanted to implement an ERP application that would handle complex business functions and enable it to operate more efficiently. The solution would become the integral backbone of the company’s business, integrating links to customers, suppliers and business partners.
Challenge:
The organization wanted to expedite deployment, ensure that implementation costs would fall within budgetary restrictions, and ensure a productive working environment that incorporated strong data security protections. 
Solution:
SiegeWorks provided a comprehensive, robust and highly secure ERP solution that improved internal and external information exchange and transactions. The result was a 56% improvement in productivity and operational efficiencies, as well as an immediate 38% reduction in costs. 
“Competition is high in this business. Even minimal savings and downtime avoidance can significantly impact the bottom line and our ability to remain competitive. After hearing about nightmarish ERP deployment experiences, we hired SiegeWorks and were impressed by their ability to contain costs and finish the job on time. Partnering with SiegeWorks paid off far beyond our expectations.”
