Case Studies by Category

E-Business

Situation:
This twenty year-old Asia-based pharmaceutical firm is a global leader in biotechnology. It successfully develops, manufactures and markets prescriptions for a multitude of medical solutions. Extensive use of e-mail and ongoing corporate expansion caused them to consider new e-business directions that would support and enhance their global sales and marketing operations while incorporating an intensive and multi-layered security protocol.

Challenge:
With a global sales force exceeding 300 representatives, the firm wanted to increase sales revenues by improving process effectiveness, streamlining administration and enhancing its ability to manage campaigns and target customers—all within corporate mandates for security. 
Solution:
The experienced SiegeWorks team of e-business technology veterans identified the major e-business opportunities in the sales arena and designed a plan to incorporate them while strengthening security. Through an initial pilot program, the new system was tested for functionality, security and effectiveness and, once proven successful, the program was expanded and integrated into the company’s global e-business network.

“SiegeWorks’ security methodologies and intuitive approach to our e-business security objectives provided invaluable during planning, implementation and after the sale. We’re looking forward to working with them as an integral partner as we move forward with our e-business security initiatives.”
