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Situation:
A Florida high-tech firm decided to build a new Web site. The old site frequently required external consulting services to provide performance optimization services, and content authors found the management tools too difficult and cumbersome to work with; therefore, all publishing tasks fell to the Internet marketing manager, requiring an inordinate amount of time to accomplish simple tasks that could have been done by others. In addition, the system required a significant amount of administration time. 
Challenge:
The company needed to reduce costs and increase the functionality and efficiency of its Web content management system (CMS). The solution also needed to be easy to manage. 

Solution:
The SiegeWorks Advanced Technology Solutions team implemented a new content management system for the client. The client gained significant new functionality while reducing operational costs and improving staff productivity. 

The CMS enabled centrally-managed page templates and publishing processes, making it easy for authors to publish their content while adhering to corporate standards. In addition, automated features such as dynamic page generation and menus also supported faster content publishing. The new system provided this client with a rapid return on investment. 

“Partnering with SiegeWorks was the first step in implementing a highly functional, streamlined content management system. Now, we can deliver new content and entire Web site sections in minutes rather than hours.”

